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for a wide range of laboratory and indus-
trial weighing applications. “Our focus is 
to provide and maintain timely, critical 
weight information for our industrial 
customers,” the company says. 

SERVICE A DIFFERENTIATOR
The B&D service division was created in 
1988 to provide large rotating equipment 
repair, primarily gear reducers and de-
tailed gear inspections, to help custom-
ers operate their plants more effi  ciently, 
reduce downtime and increase bottom 
lines. The division is organized to sup-
port clients across all industry segments.
 The creation of B&D Service illustrates 
B&D Industrial’s commitment to its em-
ployees and customers, Nations says. The 
division was started when an employee 
began doing service work for a single cus-
tomer, Nations recalls. The success and 
demand for this industrial work ultimate-
ly led to the creation of B&D Service. 
 “This employee saw a niche opportu-
nity through a customer’s problem that 
he was able to solve,” Nations says. “We 
empower people. We celebrate their en-
trepreneurial spirit. He saw a valuable 
opportunity to help a customer.”
 The approach is the main reason the 
company has so little turnover, Nations 
says. “Many of our long-term employ-
ees would say they’ve been supported 
through new opportunities,” he says.
 Davis has led B&D Service through a 
tremendous growth phase. “What start-
ed as a helpful service years ago has pros-
pered into a $20 million division that is 
identifi ed as a leader in its fi eld,” Davis 
says. “B&D Industrial is known as a com-
pany that provides expertise and solu-
tions for its customers. It is with this spirit 
that we will continue to evaluate the mar-
ket for other expansion opportunities.” 
 B&D Industrial competes against 
much larger companies, but Nations 
says the company maintains a compet-
itive advantage by off ering quality ser-

vice and going the extra mile. “We are 
focused on customer service,” he says. 
That service includes the company’s Ap-
plication Engineer Group, a 12-member 
team of engineers and product specialists 
that supports both sales representatives 
and customers with complex and lead-
ing-edge technology solutions. 
 “They work in the fi eld,” Nations says. 
“What we can off er is commanding ex-
pertise with local service.”
 B&D Industrial engineers and special-
ists work with sales and customer service 
representatives to help them respond 
more quickly to customers. The impres-
sive ratio is one engineer or specialist to 
every three sales people. 
 “Everything is about speed and solu-
tion,” Nations says. “How fast can you get 
back to a customer and how fast can you 
solve their problem?” 
 Nations learns about the needs of cus-
tomers and potential clients by spending 
a signifi cant amount of time meeting and 
talking with them. 
 “I try to support the salespeople in the 
fi eld and it’s a good opportunity for me 
to learn about our customers’ needs and 

identify possible future opportunities for 
the company,” he says. 

Additional growth is part of B&D In-
dustrial’s plans, Nations says. “We’re 
looking to grow over the next few years,” 
he says, adding that the company would 
like to expand the service department 
and the traditional distribution business.
 But growth could be impeded by a 
dearth of skilled employees. As more vet-
eran employees retire, he worries that 
B&D Industrial will be challenged to fi nd 
equally skilled replacements. “The pool 
of people is getting more limited,” Na-
tions explains. B&D Industrial is combat-
ing the issue by promoting development 
programs for prospering employees and 
partnering with trade schools that have 
agreed to help train new employees.
 Despite the challenges, Nations is ex-
tremely proud of the family-owned com-
pany his grandfather founded nearly 70 
years ago. “Our reputation in the fi eld is 
solid, it’s very good,” he says. “Creating it 
took tireless work and dedication from so 
many employees, and we will continue to 
operate and grow with the same key prin-
cipals we began with in 1947.” 

B&D Industrial has a reputation for providing
expertise and solutions to its customers. 
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